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Voltage quality and constraints  

17.2 a description of the EDB’s practices for:   

17.2.2 monitoring load and injection constraints, including:  

a) any challenges, and progress, towards collecting or procuring data required to inform the 

EDB of current and forecast constraints on its low voltage network, including historical 

consumption data; and 

 

Last year, Orion made significant progress in obtaining smart meter Network Operational Data 

(NOD) by reaching an agreement with Bluecurrent, who provide smart metering services for 

approximately 90% of Orion’s ICPs. This data is provided on an overnight basis and is unlocking 

capability around proactive LV constraint identification and network management. However, 

there is still a significant challenge in procuring smart meter data from other metering providers 

to achieve full network coverage due to contractual and financial considerations.  

 

Current service offerings vary between metering equipment providers (MEPs) and often lack 

functionality to provide near-real-time smart meter event/ping information. This restricts data 

uses to long-term planning rather than operational applications. As an alternative, Orion is 

intending to make use of its low voltage monitoring to fill this gap. 

 

While historical consumption data has some utility in informing network capacity constraints, it 

generally of lower resolution than NOD and cannot provide a full picture of network 

performance. Additionally, default data agreements are typically restrictive in their permitted use 

cases which can limit their applications (for example, investigating the viability of flexibility 

services). 

 

Other than smart meter data, there are several other data sources which are required to 

accurately forecast growth in load and generation and subsequent constraints at an LV level. 

These include, but are not limited to: 

• Higher resolution data on EV uptake 

• More accurate and higher resolution council growth figures 

• Council building consent applications & development plans 

• Data from EV chargers and inverters to understand behaviour 

 

b) any analysis and modelling (including any assumptions and limitations) the EDB 

undertakes, or intends to undertake, with the data described in clause 17.2.2(a). 

Orion is currently undertaking in-house analysis using smart meter data to inform network 

voltage performance, asset utilisation and load profiling. There are several challenges and 

limitations around this analysis including,  

• lack of full smart meter data coverage 

• limited data around LV customer phasing and service mains 

• integration of data into network model 

• magnitude of computation required 



Therefore, we are also developing data handling, modelling and analysis methodologies to 

mitigate the impacts of these limitations, where possible, and quantify the level of accuracy that 

can be expected. 

In addition to in-house analysis, we are also trialling platforms with two smart meter analytics 

providers, Gridsight and Future-Grid, to understand existing applications on the market, the 

current limitations, development roadmaps and which areas of the business they will provide 

maximum benefit. 

In future, we intend to combine low voltage monitoring and smart meter data to our LV network 

modelling and layer on forecasts to inform with network planning, constraint mapping, 

optimisation opportunities and hosting capacity. 

 



Certification for year-end disclosures 

We, Paul Jason Munro and Michael Earl Sang being directors of Orion New Zealand Limited certify that, 
having made all reasonable enquiry, to the best of our knowledge- 

 

a. the information prepared for the purposes of clauses 2.3.1, 2.3.2, 2.3.8 - 2.3.12, 2.4.21, 2.4.22, 
2.5.1(1)(a)-(e), 2.5.2, 2.6.1B and 2.7.1 of the Electricity Distribution Information Disclosure 
Determination 2012 in all material respects complies with that determination; and  

b. the historical information used in the preparation of Schedules 8, 9a, 9b, 9c, 9d, 9e, 10 and 14 has been
properly extracted from the Orion New Zealand Limited’s accounting and other records sourced from its
financial and non-financial systems, and that sufficient appropriate records have been retained.

c. In respect of information concerning assets, costs and revenues valued or disclosed in accordance with
clause 2.3.6 of the Electricity Distribution Information Disclosure Determination 2012 and clauses
2.2.11(1)(g) and 2.2.11(5) of the Electricity Distribution Services Input Methodologies Determination
2012, we are satisfied that-  

i.  the costs and values of assets or goods or services acquired from a related party comply, in all 
material respects, with clauses 2.3.6(1) and 2.3.6(3) of the Electricity Distribution Information 
Disclosure Determination 2012 and clauses 2.2.11(1)(g) and 2.2.11(5)(a)-2.2.11(5)(b) of the 
Electricity Distribution Services Input Methodologies Determination 2012; and  

ii. the value of assets or goods or services sold or supplied to a related party comply, in all material
respects, with clause 2.3.6(2) of the Electricity Distribution Information Disclosure Determination
2012.

Paul Jason Munro Michael Earl Sang 

Director Director 
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	Policy  Procurement policy updated 23 06 23
	Introduction and Purpose
	Scope
	Principles

	Policy - Delegations of Authority 181121
	1. INTRODUCTION
	1.1 To facilitate the day-to-day operations of Orion New Zealand Limited (Orion), the Board:
	(a) delegates certain authorities and responsibilities to the Group Chief Executive Officer (Group CEO) and other roles as specified in this Policy; and
	(b) agrees that the Group CEO and Integrated leadership team (ILT) may sub-delegate those authorities and responsibilities subject to the limits in this Policy.

	1.2 Any authority not described in this Policy remains reserved to the Board unless specifically delegated by the Board. The constitution of Orion and legislation, including the Companies Act 1993, provide further guidance on Board reserved authorities.

	2. Purpose and nature of these delegated authorities
	2.1 These delegated authorities empower our people to make business decisions using appropriate expertise and experience, within an efficient, transparent framework, and support our contracting model and our purchasing fraemwork.
	2.2 The nature of the delegated authorities reflects Orion’s status as a lifelines utility/essential service (24x7x365) and capital-intensive infrastructure business.
	2.3 Where there is any doubt as to how to apply these delegated authorities contact the Head of Finance (Orion) (HoF) or the Accountant for guidance.
	2.4 Orion’s delegated financial authorities operate within a broader Framework of Control in Appendix 1. Our people should ensure they are familiar with this Framework of Control when exercising delegations in accordance with the policy.
	2.5 The following definitions apply:

	3. Scope of Delegated Authorities
	3.1 These delegated authorities apply to all business activities.
	3.2 These delegated authorities do not replace any of Orion’s other policies and procedures. Compliance with all other Orion policies is required before the delegated authority holder exercises their delegated authority. In particular, compliance is r...
	3.3 All delegated limits will be made available on the Orion Insider.

	4. SUB-DELEGATION of Authorities (SDoA) Framework
	4.1 A member of the ILT may delegate part of their delegated authority to a person or persons in that ILT member’s cost centre. This is known as a sub-delegation of authority (SDoA).
	4.2 SDoAs are attached to positions and assigned by ILT members to our people based on their area of responsibility and business needs.
	4.3 No further sub-delegations are permitted but may be temporarily transferred to peers within the same band or higher band with a similar area of responsibility or to another person acting in the role.
	4.4 Sub-delegations are to be exercised within budget.
	4.5 Sub-delegations are not permanent and may be removed where they are not exercised in accordance with this policy, or where the business need no longer exists

	4.7 The general delegated authority limits are subject to:
	4.7.1 the exceptions set out in Schedules 1 and 2 and any Board reserved authorities; and
	4.7.2 any specific delegations by the Board in the applicable Board minute, resolution or approved Board paper.


	5. ALIGNMENT with budget
	5.1 Other than emergency works expenditure, or as otherwise specifically provided for in this policy, delegated authority holders must only commit Orion to expenditure which is within the Board approved budget:
	5.1.1 Any projects must be approved as outlined in the Investment and business case framework OR00.10.28
	5.2 The management and monitoring of each cost centre’s budget is the responsibility of the respective ILT member and cost centre owner.  Even though an amount is budgeted, expenditure may only take place if the expenditure is in Orion’s best interest...
	5.3 Substitution of any project within approved budget limits, provided there is proper justification, or out of budget expenditure, may be approved by:
	5.3.1 The relevant ILT member for any exceedance of cost centre or project budgets by the lesser of $50,000 or 10%.
	5.3.2 The GMEN, GMFN or GMVO for any exceedance of cost centre or project budgets by the lesser of $150,000 or 10%. For network expenditure, exceedance of budget is in accordance with the summary line items listed in as the detailed budget book  appro...
	5.4 Unbudgeted expenditure may be approved as follows:
	5.4.1 The relevant ILT member up to a limit of $50,000 per project/transaction
	5.4.2 The GMEN, GMFN or GMVO up to a limit of $250,000 per project/transaction
	5.4.3 The Group CEO up to a limit of $500,000 per project/transaction
	5.5 An ILT member may subdelegate approval for above budget or unbudgeted expenditure to members of their team, such approval to be in writing.
	5.6 The GMEN or GMFN may commit in the current financial year, for projects or programmes of work in the AMP to be undertaken in future financial years, up to 20% of the current year’s budgeted expenditure. Network expenditure must be in line with a p...


	6. Monitoring and compliance with delegations
	6.1 Compliance with this Policy is required by all our people and will be subject to review.
	6.2 All breaches of this policy must be escalated to the HoF immediately.
	6.3 Breaches include:
	6.3.1 making a commitment that breaches these delegated authorities;
	6.3.2 making a commitment that exceeds the person’s financial delegated authority limit; or
	6.3.3 manipulating a commitment to enable it to fit within the person’s delegated authority limit (e.g. splitting a transaction that is really a single transaction into two or more parts).


	7. Execution of contracts delegations
	7.1 To execute a contract, the signatory must have the appropriate delegated authority to execute that type of contract ie, a Deed may have different required signatories) and the delegated financial authority limit for the Contract Value.
	Contract Value means the greater of Gross Cost and Potential Liability, over the Contract Term.
	(a) if the contract term is fixed, the minimum term is the fixed term;
	7.1.1 if the contract has a right of renewal, then:
	7.1.1.1 if renewal is automatic or at the other party’s election, the minimum term is the initial term plus the renewal term(s); or

	7.1.1.2 if renewal is at Orion’s election, the minimum term is the initial term only. Renewal will require further approval in line with delegated authority. If the contract is not a term contract, the period in which the works, goods or services must...

	Potential Liability means:
	7.1.2 if all liability is capped by the contract, the amount of that cap over the Contract Term;
	7.1.3 if liability is uncapped, the Potential Liability must be determined by assessing the types of liability Orion may face under the contract and the likelihood of that liability arising during the Contract Term.

	7.2 The contract must be signed by someone with the appropriate delegated authority or another person specifically authorised by the Board.
	7.3 The review and approval requirements for contracts are set out in our Procurement Framework.
	7.4 If a contract is varied and if the Contract Value or the Contract Term is increased, then approval will be required to the extent of the incremental value of the change.

	8. Litigation
	8.1 A Customer Support role-holder may authorise goodwill payments up to their SDoA to resolve a customer service issue (excluding through the Disputes Tribunal or Utilities Disputes). The Head of Customer and Communications or the GMFN  may approve s...
	8.2 For amounts above $25,000, theGroup CEO or GMVO must authorise the settlement of any dispute where it involves foregoing an amount up to $100,000 or the consideration payable is under $100,000.
	8.3 Board approval is required for the commencement, defence or settlement of any dispute proceeding that: (i) will cause, or is likely to cause, Orion to incur liabilities, losses, damages, costs or expenses (including legal costs) in excess of $100,...
	8.4 Any settlements of litigation are to ensure that the settlement is in full and final settlement of that claim.

	9. External advice
	9.1 Approval of an ILT member is required before obtaining any legal advice regarding litigation or potential litigation. The Head of Group Risk & Reporting is to be advised of any litigation.
	9.2 Approval of the HoF or Financial Accountant is required before obtaining any tax advice.
	9.3 Approval of the HoF or Financial Accountant is required before obtaining any accounting advice.
	9.4 Board agreement is required for the appointment or replacement of Orion’s auditors.

	10. Disposals and sale of assets
	10.1 Disposals or sale of fixed assets in the normal course of business may be approved to the higher of the asset’s book value or market value by:
	10.1.1 Head of Network Delivery or HoF up to $50,000
	10.1.2 the  GMVO, the GMEN or GMFN, up to $300,000; or
	10.1.3 the Group CEO up to $500,000; or
	10.1.4 the Group CEO and Board Chair up to $1,000,000.

	10.2 The disposal of assets with a book value of less than $100,000 as part of a capital project must be approved by the person responsible for the capital project with the necessary delegated authority limit. Disposals in excess of this, must be appr...

	11. Corporate matters
	12. BaNK AUTHORISATIONS
	13. Inland Revenue online services
	14. Insurance
	15. Changes to this document
	SCHEDULE 1:  DELEGATED FINANCIAL AUTHORITY LIMITS
	SCHEDULE 2:  HIGHER DELEGATED AUTHORITY LIMITS FOR CERTAIN TRANSACTIONS This Schedule sets out higher DFA limits for specific roles for specific transactions or payments.
	Appendix 1: Framework of Control
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	Policy  Reporting serious wrong doing updated 30 08 23
	1. Introduction and purpose
	2. Application
	3. Serious wrongdoing
	4. You must report serious wrongdoing
	5. Procedure for reporting
	6. Procedure once reported
	7. Disclosure to other authorities
	8. Protection for those who report
	9. Limits on protection

	Policy - Whistle blower
	Introduction and purpose
	Application
	Serious wrongdoing
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	Conflict of interest Aug 22
	Purpose
	Our conflict of interest policy is designed to keep our people safe ensuring everyone understands what a conflict of interest is and the steps to take to declare one.
	All Orion directors and employees have a number of professional and personal interests and roles.
	Conflicts of interest sometimes cannot be avoided, and can arise without anyone being at fault. They need not cause problems when they are promptly identified, disclosed and well managed.
	Definitions
	 financial affairs external to Orion;
	 personal relationships external to Orion;
	 personal interest or agenda that is in conflict with the company’s vision, values or objectives;
	 roles external to Orion; or
	 past acts or statements.
	 occur within Orion
	 occur between a person’s duty to Orion and their duty to another organisation;
	 be actual, potential or perceived; or
	 be financial or non-financial.
	Directors and officers (leadership team)
	Interests register
	Reporting and managing conflicts of interest

	FY 22 Policy - Fraud and theft
	Policy - Matatika - Code of Ethics - Policy
	Policy  Matatika updated 23 11 23
	Policy - Enviromental Sustainablility
	Together we will:
	We will:
	 optimise engagement with our people and all other key stakeholders, including the environment itself, to make fully informed decisions
	 incorporate this policy into daily work and decision making
	 maintain and communicate effective emergency plans to minimise the risks and impacts of environmental incidents
	 communicate with suppliers and contractors the value of implementing environmental management systems and supporting robust environmental practices
	 communicate the intent of this policy with all stakeholders, including making this policy publicly available.
	We will:
	 establish and maintain environmental best practice management systems consistent with ISO 14001
	 Implement environmental management programs to reduce our environmental footprint, prevent pollution, reduce risk of harm to the environment and continually improve our performance
	 Deliver improvement in environmental impacts through our operations, network design and procurement practices
	 Measure and report on the environmental impact we have

	Policy  enviromental sustainability updated 23 11 23
	1. Introduction and Purpose
	2. Principles
	3. Leadership
	4. Commitment
	5. Continuous improvement
	6. System support

	FY 23 - Procurement manual (final)
	1. PURPOSE
	2. orion’s procurement Strategy
	2.1 To procure or not
	2.2 Procurement and the Procurement LIFECYCLE

	3. Procurement Framework
	4. Orion’s Fundamental Principles of PROCUREMENT
	4.1 Accountability
	4.2 Integrity & Fairness
	4.3 Lawfulness
	4.4 Sustainability
	4.5 Transparency
	4.6 Value for Money

	5. Further Principles of PROCUREMENT
	5.1 Risk based approach
	5.2 Procurement Process and Document Standardisation
	5.2.1 Contract Terms and Conditions

	5.3 Contract approvals
	5.3.1 Financial Authorisation

	5.4 Contract Performance
	5.5 Goods and Service providers
	5.5.1 Managing Relationships with Goods or Services Providers
	5.5.2 Conflicts of Interest


	6. Procurement of Network Services
	6.1 Service Provider Market
	6.1.1 Engagement Status
	6.1.2 Service Type
	6.1.3 Categories of Service

	6.2 Orion’s preferred methods of engagement for Network Services
	6.2.1 Selective / Sole Source Request
	6.2.2 Service Provider Market Viability
	6.2.3 Specialist Skills
	6.2.4 Emergency Procurement

	6.3 ACCOUNTABILITIES

	7. Procurement of Network goods
	7.1 Engagement Status
	7.2 Goods type
	7.3 Categories of Goods
	7.4 Orion’s preferred methods of procuring Network goods
	7.5 ACCOUNTABILITIES

	8. Non-network Procurement
	8.1 Procurement Strategies and Plans

	Appendix A Procurement framework (Network Services)
	Appendix B Procurement framework (Network Goods)
	Appendix C Procurement framework (Non-Network)

	FY 22 Policy - Sensitive expenditure
	Introduction
	Types of sensitive expenditure
	Travel and accommodation
	Entertainment and hospitality
	Entertainment and hospitality cover a range of items from tea and coffee, to catering, to meals and alcohol.
	Legitimate reasons for expenditure on entertainment and hospitality for business purposes include:
	 building relationships
	 representing Orion
	 reciprocity of hospitality - where there is a clear business purpose
	 recognising business achievement
	 supporting internal organisational development (e.g., catering within training or supporting business culture), and
	 building revenue.
	Goods and services and koha (donations)
	The sale of surplus assets to employees is covered in detail with our Delegations of authority policy OR00.00.11. The key principles are that transactions:
	 take place at market value, and
	 are approved by a member of the SLT, as outlined in the Delegations of authority policy.
	Some limited use of Orion equipment for personal purposes is permitted. The key principles are that transactions are not significant and are for private use.
	Specific private use of assigned vehicles is set out in individual or collective employment agreements.
	Specific use of IT equipment is set out in our Acceptable use of systems standard and in our Information systems policy, OR00.00.13.
	Use of Orion suppliers for personal purposes has a potential for a conflict of interest to arise. Refer to Orion’s Conflict of interest policy, OR00.00.32, for guidance.
	Koha (donations) payments to be made by Orion must be approved by your SLT member prior to payment. Any koha/donations above $1,000 must be approved by the CEO. No donations are to be made to political parties.
	Staff welfare and support
	Orion will provide PPE clothing for employees where it is necessary. Other than PPE, Orion will provide clothing where negotiated in a collective employment agreement, or at the discretion of a member of the SLT.
	Orion will not pay for the care of a dependent except in exceptional circumstances, such as when an employee is required to perform additional duties at very short notice, or to attend a meeting outside of the employee’s normal hours.
	Orion will provide financial support to the staff social club as the club supports employee interaction and welfare. The contribution is to be prudent and reasonable. Orion will contribute towards employee farewells and retirements. The agreed value o...
	Orion will sponsor employees and groups associated with employees within its overall sponsorship policy. The cost of such sponsorship should be moderate and conservative, and the sponsorship transparent. Refer to the Orion Sponsorship policy, OR00.00....
	Orion offers a wellness program to all employees. The terms and conditions of the program are available on our intranet.
	Receipt of gifts and hospitality
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